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About Excellence in 
Government  

Advancing in the New Federal Landscape
The federal landscape is infused with change, challenge and cost constraints. Today’s 
leaders must be able to maneuver strategically, think boldly and balance risk at every 
turn. Join us for the 2009 Excellence in Government Conference Series, as we explore 
these topics and more in a series of three one-day conferences held at the Ronald 
Reagan Building and International Trade Center in Washington, D.C.

Driving Federal Improvement

EIG III: October 5, 2009

The new administration will bring 
new ideas to improve agency 
management and enhance 
transparency of federal programs. 
Hear expert analysis of these new 
approaches and gain insight on 
what they mean for you and your 
agency.

EIG II: New Leadership: People, Policy, Programs 
Monday, July 20th

Six months into the new administration, new political leaders are setting 
new priorities in many agencies, posing challenges for the career workforce. 
Learn how to adapt and move forward strategically for optimum mission 
success.

Featured  
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John Berry 
Director 

 Office of Personnel Management

 

Track One – Our New Government 
The nation’s financial crisis has caused a dramatic shift in government’s 
role and operating procedures.  Learn how policy changes will affect the 
staffing, capacity-building and performance-monitoring responsibilities of 
federal agencies.  Discover the tools for - and necessity of - working more 
collaboratively across the public and private sectors.

Session 1:  High Performing Government: Delivering on the President’s Agenda

Session 2:  Megacommunities: Are Some Problems Too Big to Solve Alone?

Session 3:  The New Congress

 

Track Two – Preparing for Change 
How can you best adapt to the rapidly changing federal landscape?  Learn about 
agency best practices for managing and maintaining a committed workforce.  
Recent events have brought transparency, trust and ethics issues to the forefront 
- explore the issues in addressing these concerns.  Gain valuable insights on 
building communities through networked leadership and how expanding your 
own personal and professional networks can broaden your horizons.

Session 1:  Violated Trust: Strategies for Sticking to Your Values in the  
                 Face of Power

Session 2:  Strengths-Based Leadership

Session 3:  Broaden Your Horizons: Network and “Do-si-do”

Gwen Ifill 

 Journalist and Author
Over the past 14 years, Excellence 
in Government (EIG) has earned 
a reputation as the key learning 
opportunity for government 
innovators - created for federal 
managers by federal managers.
EIG is designed by an advisory 
panel of agency leaders who know 
the challenges their colleagues 
face every day and understand 
the importance of sharing best 
practices and innovative solutions 
across federal agencies.  

For more information, visit www.excelgov.com

VIP OFFER! 

You have been 
selected to receive 

our VIP rate of $249, 
a savings of 30%.

To register, visit

www.execelgov.com/VIP


