EFFECTIVE PROGRAM PLANNING

Program Identification

What do you want to do?

A.

B.

C.

D.

Why do you want to do it?

A.

B.

C.

D.

What do you want the results to be?

A. 

B.

C.

D.

EFFECTIVE PROGRAM PLANNING

PROGRAM IDENTIFICATION
Once you have answered these questions your real work must begin

PROJECT PLANNING

The project plan must be well developed to insure that the project or program is successful. The project planning process must be done in order to keep the project on track and keep team members focused. We have developed a project planning form that we recommended you use as you plan your projects and programs.

BUDGET DEVELOPMENT
The development of a budget is a must in order to determine the financial requirements for the project or program. In all cases the budget must be developed and controlled so the cost is maintained as projected. We have developed a budget form that we recommended you use as you plan your projects and programs.

IMPLEMENTATION

The goal of any project or program is it’s successful implementation, that LETS DO IT! This is what we have been working for, if the team did a great job with the project planning and budget management the implementation is a breeze. It is important to make sure that you have checked and double checked so that you don’t let little things cause you “Big Grief.” We suggest that you do a last minute checklist from your project planner.

EVALUATION

Evaluation of the project or program must take place throughout the process. It is very important to evaluate the project at the conclusion to determine what worked and what did not. This will also serve as a guide for the organization if it wants to consider doing the project again.

PROPER RECORD KEEPING

It is important that you maintain proper records of all projects and programs. We suggest that you keep project files or a project workbook.
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